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Products & Services Product provided directly to the Adding to Master List Purchasing
Incorporation customer

Externally provided process

The Director plans the control of . , . )
) The purchases of contract No ‘product’ from contractors is . . The Director manages
externally provided processes & . , . . , The Director will approve the -
roduct — such as software services are marked on EIG’s supplied directly to EIG’s supplier to 4o on the master list purchasing through an purchase
Sendors IT contractors etc interfaces and dependencies customers. No appointed reps PP 9 ' order.
' diagram are used.

High Level Process

A
New customers will be
evaluated to address: quality

New suppliers are assessed control, performance &
using a supplier evaluation delivery
form
v

8.4.3 Information for external
providers:
1. Clear requirements of products
0 2. Approval of product / service
3. Methods of test
4. Release of product
5. Necessary competence
6. Verification & validation
activities that the organisation or
its customers intends to perform
at the external providers’
premises.

Work Instruction

A master list of approved suppliers is
maintained.
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Control of externally provided processes, products

< Evaluation >

Evaluation Selection Monitoring Performance Re-evaluation

Estate Insurance Group
evaluates new suppliers to in- The selection process will also Estate Insurance Group will The Director responsible for IT
house criteria. A supplier verify external recognised monitor suppliers through and software development will
questionnaire is established for accreditations, such as evaluation of contract monitor performance through

major new suppliers/or risk ISO9001 & 27001. performance. joint quality / security SLA’s.
profile.
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The Director or nominee will
utilise the supplier evaluation
form

High Level Process

A 4

Where appropriate:
A) requirements for
approval of product, —
procedures, processes & Certificates of
equipment conforman(_:e may be
B) Requirements for required
qualification of personnel &

C) Quality management

systems requirements.

D) EMS requirements

E) Data security issues

y

See supplier evaluation form

Work Instruction




Control of externally provided processes

< Type of Control Deployed >

Estate Insurance Group
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Extent of Control

Externally Provided Processes

Impact of Product/ Controls

Outsourced Processes

Verification of Product

The Director overseeing
contracts with developers etc
carefully manages risks for data

The Director at EIG maintains
an interfaces & dependencies
diagram. This identifies external

The product has low impact with
regards risk of contamination /
environmental issues.

EIG does not utilise any
Appointed Representatives as
per FCA guidelines.

The Director of EIG will verify
software purchased against
contractual requirements.
Smaller items will be checked

security & quality. contracts plus risks.

by an office junior.

High Level Process

A 4

The Director carefully checks

Type & Extent of Control Acturis contract.

8.4.2 Where the organization or

The organisation shall The _Eog‘pa”g’S ;xternally < its customer intends to

ensure that externall [PLROUISE] (erel e sk ificati

eviaEd EEEssES ’ software, utilities & storage. perfor_m’venflca_tlon at the

p! p! e, supplier’s premises, the

products & services do not organization shall state the

adversely affect the intended verification

organisation’s ability to arrangements & methods of

deliver conforming product product release in the
purchasing information

Work Instruction

Controls are tested through
annual re-evaluation
exercises with suppliers.
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